Reporting Back for the Future

Gracia Vara Arribas Tihana Puzic Nick Thijs
Head Deputy Head Senior Advisor
European CAF Resource Centre European CAF Resource Centre OECD - SIGMA



#1 #H2 #3

Report & Connecting  Future &
take aways the dots foresight



#1

Report &
take aways



Building Strong Foundations
by Empowering People (co-creation,
co-decision making)

Session 1: Leadership and constancy of purpose, values.
Session 2: People involvement: cooperation and co-creation

Session 3: Organizational culture: wellbeing & Work-Life Balance

Driving Meaningful Impact
B AR&hsformative Processes

Session no 4: Public Sector Excellence - A Vision for digital
transformation and innovation

Session no 5: Result orientation: continuous innovation and
improvement

Session no 6: Social responsibility: attractiveness of the public sector
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25 Years of CAF: A Community of
Excellence

For 25 years, the Common Assessment Framework has united public

organizations across regions.
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It offers an inclusive platform for excellence that transcends contexts.
Together, we've built more than a model.

We have created a community of purpose.



CAF as a Living Tool for Excellence

Dynamic Evolution

Adapts from efficiency to agility and
resilience
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Public Values

Embeds transparency, citizen-centricity,
and participation

Strategic Bridge

Connects national reform strategies
with organisational needs towards

user-centricity



CAF Works — Because It Is
Efficient and Trusted

50+ 2000+

Countries Organizations

Across diverse systems worldwide Have implemented CAF successfully
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Criteria

For continuous improvement



CAF Users Are Results-Oriented

From Methodology

Initial focus on implementation processes

To Measurement

Shift toward tracking tangible outcomes

To Action
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Driving real transformation in public service



Overcoming Fatigue by Innovation and
Foresight in CAF

Innovation

o New approaches while maintaining excellence

CAF Quick Scan

Streamlined assessment for faster insights

Foresight Exercises

Anticipating future public sector needs



Shifting Gears: Faster, Smarter, Action-Oriented

Preserve Core DNA

Excellence principles & participation remain central

Accelerate TQM Model

Faster, more action-focused implementation

Dynamic Change Paths

Easier access to results and flexible approaches



CAF as an EU Change st

Actions taken by the CAF Network

CAF in Education

PM? Project Management

Structured methodology for implementing public sector changes effectively.

EU Client Satisfaction Primer

Tools to measure and improve citizen experience with public services.

Compact, TSI

Technical support for structural reforms across member states.

EPSA and Public Sector Innovation

Frameworks to foster creative solutions to complex challenges.



Strengthening CAF Governance and Community

0
National CAF Centres = CAF & European CAF Resource Centre
Network
Structured
CAF Users Communication External Feedback Actors and

NG = CAF experts



A Diamond to be Polished -

Together We Shape the Future
of CAF
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& CAF Excellence ¢py Joint Reflection Process
Recognition
Celebrating outstanding Contribute to the next
achievements across public generation CAF development

administrations

/& Community of Purpose

More than a model—a movement for public sector excellence



